
Sherry Campbell, 
President, Place 6

Damon Williams, 
Vice President, Place 1

James Miller, 
Director, Place 2

Dylan Griffiths, 
Director, Place 3

Philip Anthony, 
Director, Place 4

Tim Cotton, 
Director, Place 5

Chad Jones, 
Director, Place 7

CALL TO ORDER

ROLL CALL
 Sherry Campbell

Damon Williams
James Miller
Dylan Griffiths
Phillip Anthony
Tim Cotton
Chad Jones

INVOCATION

CITIZEN APPEARANCE
 Citizens are allowed 3 minutes to speak. The Economic Development Corporation is unable to

respond or to discuss any issues that are brought up during this section that are not on the agenda,
other than to make statements of specific factual information in response to a citizens inquiry or
recite existing policy in response to an inquiry.

CONSENT AGENDA
 All consent agenda items listed are considered to be routine by the Economic Development

Corporation and will be enacted by one motion. There will be no separate discussion of these items
unless a Board Member so requests, in which event the item will be removed from the Consent
Agenda and considered in its normal sequence on the agenda.

NOTICE OF TELECONFERENCE MEETING ECONOMIC DEVELOPMENT
CORPORATION MEETING AND AGENDA

THE CITY OF PRINCETON, TEXAS
May 4, 2020 

 
A quorum of the City Council or another City Board may be in attendance. It is not a certainty that a
quorum or other number of the members of the City Council or another City-affiliated body will attend
the meeting. No official action by the City Council or any City Board or commission, other than the
Princeton Economic Development Corporation, shall be taken.

 
The Economic Development Corporation of the City of Princeton will meet in Teleconference Meeting
Session on May 4, 2020 at 6:00 PM to discuss the following
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Minutes 
Discussion and possible action regarding the minutes of the April 6, 2020
Regular Economic Development Corporation Meeting.

REGULAR AGENDA

EDC-
2020-
018

Financial Report as of March 31, 2020 (unaudited) 
Discussion and possible action regarding the current Economic Development
Corporation's financial statement, sales tax, and fund balance.

EDC-
2020-
019

Resolution EDC-2020-05-04-R 

Consideration, discussion, and action on a resolution approving an economic development
project to be jointly undertaken by the Princeton Economic Development Corporation and the
Princeton Community Development Corporation for expanded business development in the City,
authorizing execution of performance agreements with interested business enterprises, and
authorizing incentive expenditures of development corporation funds.

EDC-
2020-
020

Day One Experts 
Update, discussion and possible action from Day One Experts provided by Dave
Quinn.

EDC-
2020-
021

Princeton Chamber of Commerce (Contract) 
Presentation, discussion and possible action regarding the current contract between the
Princeton Economic Development Corporation and the Princeton Chamber of
Commerce.

EDC-
2020-
022

Princeton Chamber of Commerce 

Discussion and possible action regarding direction on the following request made by the
Princeton Chamber of Commerce:

Cover Payroll Cost (PPP not forgivable for Chamber).
Cover Bills that are due - Insurance, Payroll or other taxes etc.
Replace lost income from events/functions the Chamber heavily rely on for
funding.

EDC-
2020-
023

GFF Updates 
Update, discussion and possible action regarding the progress on the Bois D' Arc
Professional Park and the Municipal Park presented by Mark Bowles with GFF.

EDC-
2020-
024

Bois D' Arc Professional Park 
Discussion and possible action regarding information from GFF Construction Design
and Construction Administration for the Bois D' Arc Professional Park signage.

 

 EDC Minutes 04-06-20.doc
 

  

 EDC - 3.2020.pdf
 

 Resolution EDC-2020-05-04-R.pdf
Incentive Agreement for Expanded Economic Development.pdf
Verified Application for Project Registration.pdf
Example for Stimulus GC.pdf

 

 Princeton-TX-May-Board-Update-Day-One-Experts-2020-04-29.pdf
 

 EDC Chamber agreement.pdf
Chamber Back-up Info (EDC).pdf

 

 Chamber of Commerce letter to EDC.pdf
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https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/581975/EDC_Minutes_04-06-20.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/581977/EDC_-__3.2020.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/583147/Resolution_EDC-2020-05-04-R.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/583148/Incentive_Agreement_for_Expanded_Economic_Development.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/583150/Verified_Application_for_Project_Registration.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/583151/Example_for_Stimulus_GC.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/581514/Princeton-TX-May-Board-Update-Day-One-Experts-2020-04-29.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/583181/EDC__Chamber_agreement.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/583189/Chamber_Back-up_Info__EDC_.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/583265/Chamber_of_Commerce_letter_to_EDC.pdf


EDC-
2020-
025

Economic Development Corporation Vice President 
Discussion and possible action to appoint a new Vice President to the Economic
Development Corporation.

EDC-
2020-
026

Future Agenda Items 
Consider a request for items to be placed on a future agenda and NOT for discussion.

REPORT AGENDA - CITY MANAGER
 1) City Council meetings for May 2020: Monday, May 11th and Tuesday, May 26th at 9:00 a.m.

2) Next Regular EDC meeting is Monday, June 1st at 6:00 p.m.
3) 310 Main Street Restaurant.

EDC REPORT AGENDA
 EDC Board of Directors report about items of community interest in which no action will be taken.

ADJOURNMENT

 

  

  

  

  

  
 

CERTIFICATE
 
I hereby certify the above Notice of Meeting was posted at the Princeton City Hall @ ______________ and copies
thereof were delivered to the President, Vice President, and Directors of the EDC. 
________________________________ 
Tabatha Monk, City Secretary
 

STATEMENT FOR ADA COMPLIANCE
 
The City of Princeton acknowledges its responsibility to comply with the Americans with Disabilities Act of 1990.
Thus, in order to assist individuals with disabilities who require special services (i.e., sign interpretation services,
alternative audio/visual devices, and amanuenses) for participation in or access to the City of Princeton sponsored
public programs, services and/or meetings, the City requests the individuals make requests for these services forty-
eight (48) hours ahead of the scheduled program, service and/or meeting. To make arrangements, contact Tabatha
Monk, City Secretary, or other designated official at 972-734-2416. The Economic Development Corporation
reserves the right to consult in executive session with its attorney and to receive legal advice regarding any item
listed on this agenda pursuant to Section 551.071(b).
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Minutes

The City of Princeton

Regular Economic Development Corporation Meeting of April 6, 2020

     The Economic Development Corporation (EDC) of the City of Princeton, Texas, met 

in regular session via teleconference on April 6, 2020 at 6:00 p.m.

     The following EDC Board of Directors were present: President Sherry Campbell, 

Director James Miller, Director Phillip Anthony, Director Tim Cotton and Director Chad 

Jones. The following Directors were absent: Vice President Damon Williams and 

Director Dylan Griffiths. The following Staff Members were present: City Manager Derek 

Borg, City Secretary Tabatha Monk, Marketing Manager Debbie Cooke and 

Communications Specialist Nakia Patton.

     President Campbell called the EDC Meeting to order at 6:00 PM.

President Campbell called roll, present were EDC Directors James Miller, Phillip 

Anthony, Tim Cotton and Chad Jones.

     President Campbell, led the invocation. 

     President Campbell announced the Consent Agenda: Consent Agenda: All 

consent agenda items listed are considered to be routine by the Economic Development 

Corporation and will be enacted by one motion. There will be no separate discussion of 

these items unless a Board member so requests, in which event the item will be 

removed from the Consent agenda and considered in its normal sequence on the 

agenda.Items on the Consent Agenda were: Discussion and possible action regarding 

the minutes of the April 6, 2020 Regular Economic Development Corporation meeting. 

Director Cotton made a motion to approve the Consent Agenda. Director Anthony

seconded the motion to approve. The motion carried unanimously.
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     President Campbell then announced the first item under the Regular Agenda: 

(2020-EDC-013) “Presentation discussion and possible action regarding a proposal 

from GFF to provide Construction Design and Construction Administration for the Bois 

D' Arc Professional Park signage and Landscaping.” Director Jones made a motion to 

approve. Director Anthony seconded the motion to approve. The motion carried 

unanimously.

     President Campbell then announced the second item under the Regular Agenda:

(2020-EDC-014) “Discussion and Possible Action regarding provide for incentives to improve 

the store fronts and facades in the old downtown.” Director Miller made a motion to 

approve moving forward. Director Cotton seconded the motion. The motion 

carried unanimously.

     President Campbell then announced the third item under the Regular Agenda: 

(2020-EDC-015) “Discussion and Possible action regarding the roll the Princeton EDC should 

have in the Response to the (COVID)-19 crisis.” City Manager Borg will check on some 

different options and bring to next meeting.

     President Campbell then announced the fourth item under the Regular Agenda:

(2020-EDC-016) “Discussion and possible action regarding the current Economic 

Development Corporation’s financial statement, sales tax, and fund balance.” No action 

taken.

     President Campbell then announced the fifth item under the Regular Agenda: 

(2020-EDC-017) “Consider a request for items to be placed on future agenda and NOT 

for discussion.” On next agenda: Consultant/help with small businesses in the 

community; Dave Quinn with Day One Experts; COVID -19 Crisis; Moving forward 

with incentives to small businesses; Selecting another Director for the EDC Vice-
5
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President title. 

     President Campbell then announced the Report Agenda: City Manager: 

Derek Borg spoke on the following items: “City Council meetings for April 2020: 

Monday, April 13th and Monday, April 27 at 9:00 a.m.; Next Regular EDC meeting 

is Monday, May 4th at 6:00 p.m.

     EDC Board of Directors reports about items of community interest regarding which 

no action will be taken.

     Director Miller made a motion to adjourn. Director Jones seconded the motion.  

The motion carried unanimously.

President Campbell adjourned the meeting at 6:54 p.m.

____________________________ ATTEST:
Sherry Campbell,                    Date
EDC President    

_____________________________________
Tabatha Monk, Date
City Secretary
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CITY OF PRINCETON
BALANCE SHEET
ECONOMIC DEVELOPMENT CORPORATION
MARCH 31, 2020

EDC
ASSETS

Cash and cash equivalents 1,502,081$
A/R - Sales tax 124,501

Total Assets 1,626,582

Liabilities
Payables 2,705

Total Liabilities 2,705

Fund Balances
Commitment remaining for:

Community Events 8,500
Industrial Park & Marketing 140,482
Myrick Lane design 91,095
Towne Center 37,500
Old Downtown Area Visioning 131,160

Unassigned 1,215,140
Total Fund Balances 1,623,877

Total Liabilities and Fund Balances 1,626,582$
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CITY OF PRINCETON
BUDGETARY COMPARISON SCHEDULE
ECONOMIC DEVELOPMENT CORPORATION
FOR SIX MONTHS ENDING MARCH 31, 2020

Variance with
Final Budget -

Positive Percentage
Budget Actual (Negative) of Budget

REVENUE
Sales Taxes 712,500$ 414,614$ (297,886)$ 58.19%
Investment Income 20,000 11,356 (8,644) 56.78%
Inerest Income - PTX Storage - 20,047 20,047 100.00%
Sale of Land - 344,797 344,797 100.00%

   Total Revenues 732,500 790,814 58,314 314.97%

EXPENDITURES
Personnel Costs 86,592 43,694 42,898 50.46%
Supplies & Maintenance 5,620 3,936 1,684 70.04%
Services - Contract 5,000 2,500 2,500 50.00%
Services - Legal 5,000 2,450 2,550 49.00%
Education/Training 5,000 2,513 2,487 -100.00%
Promotional Services, Advertising, Dues 17,400 16,826 574 96.70%
Marketing 5,000 1,670 3,330 33.40%
Telephone, Cell, Copier Lease, Printing 1,150 616 534 53.57%
Audit Expense 3,000 2,500 500 83.33%
Website Maintenance & Redesign 2,000 54 1,946 2.70%
Old Downtown 160,000 28,840 131,160 18.03%
Market Days 4,000 4,000 - 100.00%
Towne Center @ Princeton Crossroads 50,000 12,500 37,500 25.00%
Myrick Lane 499,000 407,905 91,095 81.74%
Industrial Park & Marketing 175,000 34,518 140,482 19.72%

  Total Expenditures 1,023,762 564,522 459,240 55.14%

   Excess of revenues over expenditures (291,262) 226,292 (400,926)

OTHER FINANCING SOURCES (USES)
Transfer for Community Events 17,000 8,500 8,500 50.00%
Transfer to General Debt Service Fund 75,000 75,000 - 100.00%

   Total other financing sources (uses) 92,000 83,500 8,500 90.76%

Net Change in Fund Balance (383,262)$ 142,792$ (409,426)$ -37.26%

Fund Balance, October 1 1,481,085
Fund Balance, September 30 1,623,877$
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Economic Development Corporation
Sales Tax Comparison

FYE 9/30/2020 FYE 9/30/2019
October 75,167$ 59,267$ 15,900$ 26.8%

November 68,793 56,741 12,052 21.2%

December 85,373 75,714 9,659 12.8%

January 60,780 53,994 6,786 12.6%

February 63,001 * 54,444 8,557 15.7%

March 61,500 * 71,412 (9,912) -13.9%

April - 61,933 (61,933) -100.0%

May - 60,202 (60,202) -100.0%

June - 69,700 (69,700) -100.0%

July - 66,910 (66,910) -100.0%

August - 65,048 (65,048) -100.0%

September - 74,272 (74,272) -100.0%
414,614$ 769,637$ (355,023)$ -46.1%

Budget 712,500$
Collected to date 58%

* Estimated: Sales tax monies to be received from State Comptroller
  These estimates will be updated monthly

Difference
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Economic Development Corporation
Project Detail  - FY2020

Amount
Budget Spent to-date

Old Downtown 160,000$ 220 Advertising
28,620 Kimley Horn

Town Center 50,000$ 12,500 IC LaMaco

Market Days 4,000$ 4,000 Chamber of Commerce

Myrick Lane - IPO #32 499,000$ 407,905 Kimley Horn
  Remaining budget from FY2019
  (Res 2019-04-01-R, $620,000))

Industrial Park & Marketing 150,000$ 2,638 GFF, Inc
17,430 Day One
14,450 Southwest Erosion Control

863,000$ 487,763$

Project Description Vendor
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Beginning Fund Balance October 1, 2018 1,345,558$

Project Commitments-FY2019:
Community Events 17,000
Debt Service 75,000
Myrick Lane - (committed $662,000) 163,000
Industrial Park & Marketing 43,559
Old Downtown Area Visioning 160,315
Town Center 103,985 (562,859)

Add:
Projected Revenues FY 2019 802,261

Less:
Projected Operating Expenditures FY 2019 (103,875)

Projected Fund Balance, September 30, 2019 1,481,085$

Beginning Fund Balance October 1, 2019 (projected) 1,481,085$

Project Commitments-FY2020:
Community Events 17,000
Debt Service 75,000
Chamber of Commerce - Market Days 4,000
Myrick Lane - (remaining from FY2019) 499,000
Industrial Park & Marketing 175,000
Old Downtown Area Visioning 160,000
Town Center 50,000 (980,000)

Add:
Projected: Sales tax and Interest income 732,500
PTX Storage - 30% of land sale 344,797
Interest income - PTX Storage 60,132

Less:
Budgeted Operating Expenditures FY 2020 (130,762)

Projected Unassigned Fund Balance, September 30, 2020 1,507,752$

ECONOMIC DEVELOPMENT CORPORATION
Fund Balance Summary
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City of 
Princeton
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Phase 1 (Onboarding):  

• Community tour and organizational walk through of the City of Princeton - Complete

• Coordinate with PEDC Board of Directors to identify information and activities that the 
policy board desires to be informed about and primary success drivers for Reporting 
Dashboard - Ongoing

• Identify key community contacts and desired communication channels - Ongoing

• Identify infrastructure needs for the Day One Framework for Success plan - Complete

• Identify, create and approve activity budget for execution phase - Ongoing
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Phase 2 (Building Framework for Success):

• Develop and install customized HubSpot (2 Year Service Contract) CRM platform - Complete
• Create a shared file directory & standardized file naming system - In Progress
• Develop an Economic Development Asset Library – In Progress

• Documented Sites and Buildings Summary - Completed
• Comprehensive Excel file worksheets incorporating marketing data in legible tables and 

providing charts / graphs where beneficial – In Progress
• Create digital marketing assets - In Progress

• Develop request for proposals (RFP) response template - Completed
• Develop and design custom Economic Development marketing collateral  - In Progress

• (1) Custom 4-page Identity Brochure – In Progress
• (4) custom 1-page coordinating flyers for Workforce, Education, Industrial Parks, Existing 

Industry etc. – In Progres
• Coordinating branded stationery, business cards, note card design – In Progress
• Design and develop custom coordinating marketing landing pages – In Progress
• Design comprehensive outreach campaign on brand utilization in multiple target 

markets, including an emphasis on editorial and social media outlets – In Progress
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Phase 3 (Execution):

• Gripping & Grinning (In person networking) – Monthly

• Participate in various commercial broker and real estate development events. (NTCAR, 
BizNow, APA-Dallas Chapter, etc..) (Participation Fees not included)

• Targeted Broker Presentations – Monthly

• Schedule presentations with various commercial real estate brokers and site selection 
companies. (CBRE, ESRP, JLL, Site Selection Group, etc..)

• Host Brokers, Investors and/or Developers in Princeton – Bimonthly (Every two months)

• Execute on comprehensive digital outreach campaign

• Represent Princeton on up to three (3) marketing trips with State and Regional groups 
in 2020 as directed by City Manager (Participation Fees and travel expenses not included)

• DFW Marketing Team

• Team Texas

• Oncor
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HUBSpot Live Demo:

During the meeting Dave Quinn, CEcD will be sharing his screen giving the board a view of the
HubSpot system. 

www.Hubspot.com

M
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Events:

Meetings:

4-2 COVID-19: Leasing Impacts on office, industrial, retail
4-3 COVID-19: Collin County Business Alliance and DRC meeting
4-3 COVID-19: Cares Act-A Closer Look with IEDC
4-6 COVID-19: A Ten-Point Action Plan for Economic Developers
4-6 COVID-19: How to get your share of the 2 Trillion Stimulus
4-6 Princeton CDC Meetings
4-8 IAMC Webinar: Industrial Location Strategy
4-16 COVID-19: The Impact on the Retail Industry
4-16 COVID-19: Response Network Best Practices
4-16 TIG’s Virtual Happy Hour

4-20 COVID-19: Moving Money to the Streets-Steps to getting CDBG 
Dollars Working Locally

4-23 COVID-19: Economic Recovery Talk with Senator Angela Paxton
4-27 COVID-19: Rethinking the Global Supply Chain

3-26 The Meara Company
4-7 Bohler Engineering
4-15 Cross development
4-22 Columnar Development

39



A
ct
iv
ity

Re
po

rt
Deals:
• Project Denali - a US-based media and technology company 

evaluating the location of a new production operations center. 
January 2022 operations launch date

• 110,000– 170,000 sf building

• 1,500 employees at full operation. 

• The client strongly prefers that the proposed facility be an existing 
facility that can be converted to the client's use, but will consider 
green field site

• Project GLH - California based company searching for Mega Factory 
site to manufacture modular smart homes and commercial buildings.

• 100,000 sf facility with room for a showroom and model homes

• 40 acre site

• 100+ employees 
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Deals:
• Project Heady – an Industrial build-to-suit project

• 7- 9 acres in Collin County

• Project Surf – DFW based company looking to relocate California 
manufacturing operation. 

• 10k-15k sq.ft warehouse with 20+ ft clear height.

• A minimum of 1 dock space is required. 

• Access to a lake or waterway within 10-15min drive (max).
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